
PRODUCT OVERVIEW

Every Vendor, Assessed 
and Assured
AI-powered third-party risk management that takes you 

from vendor onboarding to risk verdict - without the 

spreadsheets, the manual effort, or the blind spots.

 AI-Powered Automated Assessment

Continuous Monitoring Audit-Ready

70%
Reduction in manual 

assessment effort

AI-Driven
Assessment framework 

generation, no templates needed

One Platform
Onboarding to 

monitoring to reporting

THE CHALLENGE

Every vendor connection expands your unseen risk surface

Every vendor relationship you maintain is an extension of your risk surface. A supplier with weak security, a partner with 

lapsed compliance, a cloud provider with misconfigured access - these aren't just their problems. Under modern regulatory 

frameworks, they are yours.

Yet most organizations still manage third-party risk through spreadsheets, generic assessment forms, and annual reviews 

that reveal nothing about what's happening with your vendors right now.

Manual Processes Don't Scale

As vendor portfolios grow, 

spreadsheet-based risk 

management becomes impossible 

to maintain and impossible to trust.

Risk Hides Between Reviews

Annual or periodic assessments 

leave months-long windows 

where vendor risk changes go 

undetected and unmanaged.
Regulators Expect More

RBI, SEBI, ISO, and other 

frameworks increasingly mandate 

structured, documented, and 

continuous vendor risk oversight.
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THE SOLUTION

TechOwl Vendor Shield - Intelligent Vendor Risk, Fully Under Control

TechOwl Vendor Shield is an AI-powered third-party risk management platform that automates the entire vendor 

assessment lifecycle - from onboarding and assessment framework generation to evaluation, monitoring, and executive 

reporting.

It removes the manual bottlenecks that make vendor risk programs slow, inconsistent, and hard to scale - replacing them 

with intelligent automation that gives your risk team clear, reliable vendor intelligence without the overhead.

01

VENDOR ONBOARDING

Add vendor details into the platform. TechOwl 

Vendor Shield captures everything needed to 

begin a structured, traceable assessment.

04

AI ASSESSMENT GENERATION

The AI engine generates a customized control 

matrix for the vendor, tailored to their category, 

risk profile, and applicable compliance 

frameworks.

02

AI EVALUATION ENGINE

Vendor responses are automatically analyzed. The 

platform identifies gaps, flags critical non-

conformities, and maps findings to applicable 

compliance controls.

05

RISK INSIGHTS & FINDINGS

The platform generates a structured risk view 

domain-wise findings, compliance gaps, and a 

clear picture of vendor posture - ready for your 

team to act on.

03

VENDOR RESPONSE & SUBMISSION

The vendor completes their assessment directly in 

the platform with a streamlined, guided 

experience that improves response quality and 

speed.

06

CONTINUOUS MONITORING

Track vendor performance, compliance changes, 

and assessment status over time. TechOwl Vendor 

Shield keeps your risk picture current - not just at 

assessment time.

PLATFORM CAPABILITIES

Everything Your Risk Team Needs - Without the Manual Work

AI-Powered Assessment 

Creation

Describe your vendor's profile and 

the AI engine generates a 

complete, domain-structured 

control assessment framework - 

instantly. No template libraries, no 

manual effort, no starting from 

scratch.

Risk-Based Vendor 

Evaluation

Vendor responses are 

automatically evaluated across 

control domains - identifying gaps, 

flagging critical non-conformities, 

and giving your risk team a clear 

picture of where each vendor 

stands.

Centralized Vendor 

Dashboard

A single view across your entire 

vendor portfolio - assessment 

status, compliance posture, 

overdue reviews, and pending 

actions, so nothing falls through 

the cracks.
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Executive Reporting 

Engine

Automatically generate 

presentation-ready reports with 

domain-wise findings, compliance 

mapping, and visual risk summaries 

- built for leadership reviews and 

audit submissions without any 

manual formatting.

Continuous Vendor 

Monitoring

Risk doesn't stop at assessment 

completion. TechOwl Vendor 

Shield tracks vendor compliance 

posture, flags changes, and alerts 

your team to emerging risks 

between formal review cycles.

Workflow & Lifecycle 

Management

Track every assessment from 

initiation to closure - with status 

visibility, overdue alerts, reviewer 

assignments and a full audit trail 

that keeps your Vendor Shield 

program accountable and 

documented.

COMPLIANCE COVERAGE

Built Around the Frameworks That Matter to Your Regulators

TechOwl Vendor Shield doesn't treat compliance as an afterthought. Assessment frameworks are structured around the 

specific control requirements of the regulations your organization must satisfy - so every vendor evaluation directly 

supports your broader compliance posture.

RBI

Cyber Security & Outsourcing Compliance

SEBI

Cyber Resilience & Vendor Governance Alignment

ISO 27001

Information Security Control Mapping

NIST CSF

Security Assessment Framework Alignment

SOC 2

Control Visibility & Vendor Trust Evidence

Also includes GDPR-related vendor control checkpoints - ensuring data protection obligations extend through your third-

party relationships.
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BUSINESS OUTCOMES

What Changes When Vendor Risk Is Actually Managed

Your vendor risk program scales without 

adding headcount

AI-generated assessments and automated evaluation 

eliminate the manual effort that makes vendor risk 

programs collapse under their own weight.

Risk stays visible between formal review 

cycles

Continuous monitoring means vendor compliance 

changes are caught when they happen - not discovered 

months later during the next scheduled assessment.

Onboarding new vendors is 

faster for everyone

A streamlined vendor - facing 

experience and automated 

assessment generation cuts 

onboarding time dramatically.

Audit preparation is no 

longer a crisis

A continuous, documented 

assessment trail means audit 

evidence is ready when you need 

it - not assembled under pressure.

Leadership always knows where vendor risk 

stands

Automated executive reports give your CISO and board 

a clear, current picture of third-party risk - without your 

team spending days compiling it.

Every vendor assessment is consistent and 

defensible

Standardized, framework-aligned assessments replace 

ad-hoc processes, giving you a vendor risk program that 

holds up under regulatory scrutiny.

WHO IT'S FOR

Built for Every Stakeholder in Your Vendor Risk Program

For Organizations

Reduce manual effort by up to 

70%

Faster vendor onboarding 

cycles

Stronger compliance & audit 

readiness

Complete visibility across all 

vendor relationships

For Vendors

Streamlined, 	guided 

assessment experience

Faster response and submission 

process

Clear 	requirements - no 

ambiguity

Stronger vendor - client trust 

relationship

For Risk Teams

AI-assisted	insights - not gut 

feel

Eliminate	redundant 

assessments

Focus attention on highest-risk 

vendors

A defensible, documented risk 

program
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USE CASES

Where TechOwl Vendor Shield Makes the Difference

Vendor Risk 

Assessment

Assess every 

vendor against 

structured, 

framework-aligned 

control domains  

consistently, 

automatically.

Regulatory 

Audits

Produce complete, 

documented 

evidence of third-

party risk 

management for 

regulatory 

submissions and 

inspections.

Cybersecurity 

Vendor Review

Evaluate the 

security posture of 

technology and 

cloud vendors that 

have access to 

your environment 

or data.

Procurement 

Risk

Integrate risk 

evaluation into 

procurement 

decisions - before 

a vendor 

relationship is 

formalized.

Regulatory 

Vendor Reviews

Meet RBI, SEBI, 

and other sector-

specific mandates 

for documented, 

ongoing third-

party governance.

WHY TECHOWL VENDOR SHIELD

AI-Powered vs Conventional - There Is No Contest

Conventional vendor risk processes rely on static assessment forms, manual consolidation, and periodic reviews that create 

more paperwork than insight. TechOwl Vendor Shield replaces all of it with intelligent automation that scales with your 

vendor portfolio.

No. Capability Conventional TPRM Process TechOwl TPRM

1 Assessment Framework Creation Manual / Basic AI-Generated

2 Multi-Domain Vendor Assessment Limited

3 Automated Risk Evaluation

4

5

Workflow & Status Tracking

Vendor Compliance Visibility

Limited

Limited

6

7

Executive Report Generation

Detailed Domain-Wise Findings

Basic

Limited

Presentation-Ready

8 Centralized Vendor Dashboard

9

10

Continuous Vendor Monitoring

Compliance Framework Mapping

Limited

Limited RBI, SEBI, ISO, NIST, SOC 2
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SERVICES

Part of TechOwl SHIELD Platform

Attack Surface Monitoring Email Trust Assurance Third-Party Risk Intelligence Cloud Security Visibility

Employee Risk Readiness Threat Signal Intelligence Advanced Threat Detonation

Take Control of Your Third-Party Risk.

TechOwl Vendor Shield transforms vendor risk management from a manual burden into an intelligent, 

continuous, and audit-ready program - so you always know where your third-party risk stands.

sanchita@techowl.com
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